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ROI Strategic Business Solutions

Solutions that produce positive returns on your investments

SERVICES

e Capital Investment Assistance
=  Business Plan Development
= Research and introduction to capital investment sources

o Assessments & Workshops
= Management; Organization; Operations
= LEAN Assessment and Implementation
= Value Stream Assessment (VSA)
=  Productivity; Quality; Safety

e Sales and Marketing
= Structure, process and effectiveness assessment
= Strategic planning
= Branding
= Networking
= Business Development

e Onsite management and team support:
= Change Management
Cultural change
= Leadership coaching & mentoring
= Strategic planning
=  Problem Solving
=  Process Improvement
= PathMaker Project Teams (support and training)

PRODUCTS

e PathMaker Software
=  Problem Solving Process Improvement tools

e Esafetyonline.com
= High Quality, Low Cost, Web-based training

EMPLOYEE ASSISTANCE

e Ameriprise Financial
= Associate education and planning

ROI Strategic Business Solutions
Warren, Michigan, Ph: (586) 524-1653, Email: rvenet@roisbs.com



